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Our mission is to empower children to 
forge pathways out of poverty by building an 
ecosystem of exceptional education, healthcare and 
community development. 

Our vision is to live in a world where all children 
are raised in thriving communities rooted in quality 
education.

Our school is located in rural Chettipalayam, Tamil 
Nadu, India and serves approximately 550 students 
from kindergarten to grade 12.  We extend our 
healthcare and community development programs 
to their families and our 101 staff, totalling 
approximately 3000 people across six communities.

Note on GPS statistics in this presentation: due to the pandemic disrupting our ability to gather our most recent data set 
through 2021, statistics shown are from 2019-2020.



Our Campus is 60,000 sq.ft. and includes a 
technology lab, music and arts studios, a 300-seat 
canteen, 12,000+ book library, and a sports field.



Kindergarten to grade 12 + 2 
years of postgraduate 
support. 

Long-term, sustainable 
solutions to improve 
standard of living. Healthcare, nutrition and 

healthy lifestyles.

VCF PILLARS

We believe to overcome multidimensional poverty, children 
require focused support that intersects education, health and 
community development. 

education

health community

Our Multidimensional Approach

The above is sourced from the 2020 UN Human 
Development Report, 
http://hdr.undp.org/en/2020-MPI, page 4.
Structure of the global multidimensional poverty 
index

http://hdr.undp.org/en/2020-MPI
http://hdr.undp.org/en/2020-MPI


Education

We are creating demand in India for a higher 
standard of education for children living in 
poverty.

We believe learning emerges from experience 
rather than memorization.

Our goal: students with the skills to lead positive 
change within their communities.

● English medium school modelled after the 
International Baccalaureate

● Diverse extra-curriculars
● Career-readiness 
● Teacher professional development

80% of students are or above grade level literacy in 
English and Tamil
100% of our grade 10’s passed their state exams

100% of our grads are in university or vocational        
training  
100% of our teachers have B.Eds 



Health

Our localized healthcare services were designed 
in partnership between Canadian and Indian 
doctors, involving 11 health partners. 

Our goal: a healthy and food-secure community 
that makes informed, health-positive decisions.

● Ongoing physical check-ups, vaccinations, 
deworming, and medication delivery

● 2 meals and 2 snacks a day for students + 
take-home meals as needed

● A community garden 
● Robust healthy lifestyles program ~98%  of our students are no longer underweight

100% of our students are vaccinated*

100% of anemic students have targeted iron 
supplementation

*This does not include vaccines against Covid-19. Currently, approximately 78% of our teaching staff are vaccinated and we have facilitated 
vaccinations for 185 families (family members of ours students who are eligible).



Community Development

We are creating a resilient and sustainable 
community that is networked locally and globally.

Our goal: an empowered community that is 
self-sustaining and advocates for their needs.

● Create employment opportunities at school
● Offer community education workshops 
● Network our community with global and 

local volunteers, NGOs, and corporates
● Replenish the environment with 

reforestation, water harvesting and solar 
energy

● Run a summer camp while school is on break

98% of our teachers are local Indians and 79% of 
non-teaching staff are parents of students
940% increase in income for mothers and 109% 
increase in income for fathers
100% of our community now has access to clean 
water and electricity 



Gender Empowerment

We are teaching girls and women to be 
independent, self-assured leaders.

Our goal: foster a community where girls and 
women are safe and emboldened to succeed.

● Operate our school with female 
leadership: 70% staff are female

● Gender-specific healthcare
● Women’s society for empowerment 

education
● Female social worker for support with  

sexual and physical violence 83% of female grads are the first educated females in 
their families
100% of female students have access to sexual and 
reproductive health services
940% increase in income for mothers in the 
community



Every year, we graduate between 22 - 35 students 
who stand-out amongst their peers. 

Our graduates are eager to learn, bright, and curious 
about the world. They handle hardship with grace 
and have grit and determination to succeed. 

● 100% of our grads are in University and 
vocational training 

Successes + Opportunities

The pie chart to the right represents the career paths 
of our 2020 graduates.



GPS Tuition Breakdown

Quality education should be equally accessible.

Our goal: Remove barriers to accessing the best in 
education, healthcare and community 
development

● GPS student cost: $2,000 per year
● Students pay according to their household 

income. Typical payment is $1.69/month
● GPS donors provide the difference
● Administrative cost: approximately 10% each 

year



“GPS has created a 
classroom that is 
warm and inviting, 
created lessons that 
are thought-provoking 
and engaging, and 
has helped us to 
create better people 
and better society.” 

- Danusri, Grade 10



Corporate Partners



Nandri!
Web: www.vcfoundation.ca In: @vcfindia 

http://www.vcfoundation.ca

