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Mission & Vision
Operated by Village Community Foundation (VCF), the Global  
Pathways School (GPS) is educating and empowering a community 
in rural India with the tools to overcome multidimensional poverty.

This document contains the findings  
from our Strategic Planning 2021 - 2023.  
It includes our approach, impact of Covid-
19, learnings from our needs analysis,  
and our activities.

VCF hired a consultant, Jennifer Young,  
to support VCF as we revised our mission 
and vision.

Revised Mission

To empower children to forge pathways 
out of poverty by building an ecosystem 
of exceptional education, healthcare and 
community development.

Revised Vision

To live in a world where all children are  
raised in thriving communities rooted in  
quality education.



Education

Health Community

STUDENT

3 DIMENSIONS OF POVERTY

The Global Pathways School serves over 550 
children and their families experiencing multidi-
mensional poverty in rural India.  
 
Multidimensional poverty (MDP) as defined by 
the U.N. is when a person’s needs are deprived 
in three essential areas: health, education, and 
standard of living. 

The combined and intersectional effects of these 
deprivations create complex barriers for people 
trying to overcome poverty.

Source of graph: Global Multidimensional  
Poverty Index 2020, http://hdr.undp.org/sites/
default/files/2020_mpi_report_en.pdf, page 8.

OUR MULTIDIMENSIONAL 
APPROACH

We believe to overcome multidimensional  
poverty, children require focused support that 
intersects education with health and community 
programs.

Education: Our education program spans Kinder-
garten to grade 12, plus postgraduate support. 

Health: Our health program combines healthcare, 
nutrition and healthy lifestyles.

Community: Our community program creates 
long-term, sustainable solutions to improve  
standard of living. 

Multidimensional Poverty



MDP: Impact of Covid-19

Globally, multidimensional  
poverty has been steadily declining 
for the past decade. According to 
the UNDP Report 2020, India  
saw the greatest reduction; approx-
imately 270 million people between 
2005/6 and 2015/16.

However, Covid-19 has significantly 
impeded progress. The UNDP  
predicts that poverty levels may  
be set back between 8-10 years 
looking at the combined impact  
of increased malnutrition and school 
inattedance alone.* 

OUR COVID-19 RESPONSE

Community Response

• Blended learning and virtual learning when 
possible for students

• On-going food bank for families in need

• Distribution of PPE, essentials, and Covid-19 
information

• Facilitation of vaccinations 

• Virtual access to our social worker

Staff Response

• Facilitation of vaccinations

• Continued payment of staff salaries  
throughout the pandemic

*Click here to view source of statistical information.



SUMMARY OF PROCESS

VCF performed a needs assessment with the  
core leadership team at VCF and GPS, facilitated 
by Justin Medved, a member of the VCF Board  
of Directors. GPS staff provided their feedback 
and their insights have been integrated into our 
activities planning.

Our assessment revealed the following principles, 
focus areas, and activities to advance our mission 
and as part of our plan to mitigate the long-term 
effects of Covid-19 on our community. 

Learnings

Principles

• Survive to thrive: help empower our  
community to live a life that is thriving, 
 rather than just surviving.  

• Giving to empowering: create solutions from 
within our community that are sustainable  
and capable of being maintained by  
community members

• Siloed pillars to fully integrated: design  
activities that integrate education, health  
and community.

FOCUS AREAS

We harness the power of our 
students to be change agents in 
their own lives and communities.

Our programs model  
experience-based learning  
and respond to the needs  

of our community. 

We create a sustained cycle of 
experiences that drive change 

and culture.

We foster relationships  
that create opportunities for  

our community.

We measure our impact and 
document our work to share with 

our donors + partners.
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EDUCATION

• Continue to review and modify our education 
curriculum to maintain best practices

• Adapt our teaching methodology to include 
virtual learning and expand digital literacy, 
including sourcing necessary resources for 
implementation

• Create community awareness of our mission, 
vision and philosophy, including professional 
development for teachers on how to apply 
these in the classroom

• Review attendance policy and process for 
dealing with absences

• Grow our leadership and advocacy curriculum 
to empower children with knowledge of  
sustainable development and skills to affect 
change

• Develop our approach to address significant 
learning loss (academic, emotional, social, 
etc) and extra support for children who face 
diverse barriers to learning

• Create community awareness (including staff) 
of available resources (internal and external) 
for mental health support

GPS Activities

As we consider our learnings to-date as well as the long-term impacts of Covid-19,  
we will continue to enhance our programs through the following activities:

• Create an English/Literacy Club with support 
of volunteers to augment English skills

• Develop an alumni club for ongoing access  
to support and mentorship

• Expand our teacher-training and professional 
development, including how to integrate  
mission + vision statements into school

CAREER READINESS

• Promote career paths for diverse aptitudes 
and interests, and facilitate success in college, 
university and vocational streams

• Create a corporate advisory committee and 
network of local employers

• Grow our graduate fund and network of local 
universities and colleges 

ADMISSIONS

• Finalize admissions policy and create a GPS 
parent passport to set expectations and define 
a roadmap to success at GPS, including 
parental supports 



HEALTH + NUTRITION

• Scale healthcare delivery (including people 
power) to broader community and make  
programs more autonomous + local 

• Increase our healthy living activities and 
events, including student-led workshops

• Increase food security by expanding our  
community garden after completion of  
sports field

• Apply Covid-19 protocols once school 
reopens, and share with community

COMMUNITY DEVELOPMENT

• Host routine community events and  
workshops throughout the year with diverse 
partners (community can vote on desired 
workshops)

• Apply student leadership and advocacy  
education to real-life community development 
scenarios

• Create a parent committee for on-going 
parent engagement with GPS staff and school

GENDER EMPOWERMENT

• Implement gender-responsive teacher training 

• Compare GPS statistics of sexual abuse,  
child marriage and teen pregnancy to broader 
community 

• Assess if GPS has seen any gender specific 
trends in learning loss, absence, or drop-outs 
once classes resume

ADMINISTRATION

• Hire a GPS administration person



VOLUNTEERS

• Develop volunteer programs to increase  
collaborative, skill-building activities that 
benefit community, with an opportunity for 
long-term relationship building

• Review Summer Camp program and  
determine plan for outreach + engaging  
future counsellors

• Continue to expand and grow Beamers 
program for international fundraising and 
engagement



There are many ways you can give and join our community. 
To learn more about our school and how you can get involved, 
please visit www.vcfoundation.ca
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