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Village Community Foundation

Seeks an Executive Director
Location: Toronto, Canada
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Our mission is to empower children to forge 
pathways out of poverty by building an ecosys-

tem of exceptional education, healthcare and 
community development.

Our vision is to live in a world where all children 
are raised in thriving, collaborative communities 

rooted in quality education.
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FOR MORE INFORMATION
For more information about the opportunity of Executive Director at Village Community 
Foundation (VCF), please contact Ayesha Mayan at talent@vcfoundation.ca. Candidates 
interested in applying should send a letter of interest and resume to the email address listed 
above, no later than Thursday, March 31, 2022. All applications and inquiries will be held 
in	strict	confidence.	

VCF is committed to the values of equity, diversity, and inclusion, and we work hard to cul-
tivate this into a welcoming environment that celebrates diversity across our organization.  
We encourage candidates from diverse backgrounds to apply, including but not limited to, 
Indigenous peoples, racialized and LGBTQ2+ communities, women, and people with dis-
abilities.

VCF is committed to the principles of the Accessibility for Ontarians with Disabilities Act 
(AODA), and work to ensure our recruitment, assessment and selection process is as acces-
sible as possible. If you require any accommodations at any point during the recruitment 
process,	please	contact	us	at	talent@vcfoundation.ca.	All	qualified	candidates	are	encour-
aged to apply; however, Canadians and permanent residents will be given priority.

Please note that the successful candidate must complete a Vulnerable Sector Screening, 
and a Police Reference Check as a condition of employment.  In addition, an Ontario Minis-
try of Health accepted proof of COVID19 vaccination will be required. 

The salary range for this position is $130,000 - 150,000 per year, plus a comprehensive 
benefits	package.		
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Are you a strategic, purpose-driven fundraising leader who is passionate about children’s edu-
cation and reducing multidimensional poverty? Are you interested in working directly with the 
international community that experiences transformational impact as a result of your work? The 
Village Community Foundation (VCF) is seeking a dynamic, relationship-driven strategist to join 
them as their new Executive Director of the Foundation to help scale strategy and operations 
during this exciting time of growth. 

Based out of downtown Toronto, VCF supports the Global Pathways School (GPS), a world-class 
charitable school in South India that is empowering children to forge pathways out of poverty by 
building an ecosystem of exceptional education, healthcare and community development. The GPS 
model and programs were designed by international educators with social workers and commu-
nity members, to directly respond to the needs of children and families living in multidimensional 
poverty.

Reporting into the Chairman of the Board, the new Executive Director will be responsible for lead-
ing key stakeholders through the design and implementation of a comprehensive strategic plan 
that ensures the Foundation builds internal capacity to support the growing endeavors and impact 
of	GPS.	With	significant	experience	in	creating	sustainable	fundraising	programs,	the	Executive	
Director will be agile and supportive in leveraging the connections of senior volunteer leadership 
and	the	influence	of	community	ambassadors	to	increase	awareness	and	philanthropic	support	for	
the Foundation.  The successful candidate will also bring ideas and energy to the development of 
strategies and implementation plans that elevate academic partnerships and deepen the Canadian 
educational connections with GPS.

An	agile	and	influential	communicator,	the	Executive	Director	will	demonstrate	high	emotional	
intelligence,	diplomacy,	and	cultural	fluency	in	their	approach	to	creating	productive	and	synergis-
tic working relationships across VCF and GPS. Managing the engagements and communications 
between the VCF Board (based in Canada) and the GPS Board (based in India), the Executive 
Director will coach and support all leadership stakeholders to work collectively and productively 
towards advancing the shared mission. Working closely with the Principal at GPS, the Executive 
Director will ensure that program delivery is well resourced, measured and reported on so that the 
school continues to provide the most effective programs designed to elevate GPS’s impact. 

(Continued on next page)

The Opportunity
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Responsible to build and mentor the VCF team, the new Executive Director will bring a coaching 

approach to staff management, ensuring all team members are well-guided and supported in their 

personal and professional development. The ideal candidate will provide leadership and hands-on sup-

port to all stakeholders in creating the strategies and supporting systems required to build trusting and 

productive relationships that grow fundraising success, program delivery and embed a strong culture of 

engagement and philanthropy across the organization. 

Able to envision the big picture and dig down into tactical activation, the successful candidate is 

responsive, relationship-centered, and impact-oriented.  Experienced in designing and managing KPIs 

and ROI, the Executive Director is data-driven and encourages an ethic of transparency and account-

ability across the organization. The ideal candidate will know how and when to introduce processes and 

procedures required to best support the changing needs of a growing organization.

The Executive Director will oversee and support all activities related to identifying, cultivating, soliciting, 

and stewarding major gifts from individuals, foundations, and corporations from both the current donor 

pool	and	newly	identified	prospects.		The	successful	candidate	will	also	work	with	key	stakeholders	to	

design giving programs that leverage the power of the collective cultural community through monthly 

and mid-level donations. 

This is an exciting opportunity for an experienced fundraising strategist with strong executive presence, 

as	the	successful	candidate	will	lead	a	committed	team	of	passionate	and	influential	volunteers	and	

staff to build on current achievements, and lead the Foundation into this next phase of growth.  The role 

will	involve	a	blend	of	remote	and	in-office	work,	as	the	post-pandemic	context	allows,	so	travel	around	

the GTA area will be required. Additionally, there may be international travel required for donor trips, 

along with an annual visit to the school in South India, so a valid passport is required. 
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Our story begins in the late 1990’s India when a community was displaced in the middle of  
the night from Coimbatore City to an abandoned army barracks in rural Chettipalayam with  
no running water, electricity, plumbing or surrounding roads.  The community did not have a 
safety net of education or other resources to re-build upon; they faced discrimination based 
on their former caste status, had been denied education and were illiterate. There were no 
opportunities for employment in the area, and with no access to public transportation, they 
struggled	to	find	a	livelihood.	People	were	living	in	a	state	of	crisis	with	few	resources	for	basic	
survival.

Over the next ten years, a nearby orphanage worker, Sun-
beam Viswanathan, came to know the community’s residents 
and learned that none of the children were attending school, 
and many were in very poor health. Fearful for their future, 
Sunbeam teamed up with visiting Canadian educators Bar-
bara Zeibotts, Barbara Galbraith and Theresa Mersky to build 
a quality school for the community.

Together they formed the Global Pathways School, with 
a founding principle to bring the highest standard of edu-
cation to children and their families who had been denied 
this essential opportunity. In 2009, GPS opened its doors 
to 35 children who had never before been to school. From 
our humble beginnings in a matchbox factory with just 
two classrooms, today we are located on a three acre, 
60,000-square-foot campus with over 550 students between 
kindergarten to grade 12 and 101 staff. This new facility is 
home to 62 large classrooms equipped with IT, modern sci-
ence labs, an art studio, a music studio, a library with over 

12,500 books and a 300-seat canteen. To support outdoor play and physical activity, we have 
two playgrounds with shade and a running track. Our campus is also equipped with solar power, 
compost, and water treatment, and is home to a Miyawaki micro forest and vegetable garden. 
We	are	currently	developing	a	new	sports	field	and	sports	arena	as	well.		

As we grew, we added healthcare and community development programs to target the barriers 
that many families living in multidimensional poverty face. In March 2020, we celebrated our 
first	graduates	who	are	continuing	their	learning	in	university,	college,	or	vocational	training,	and	
~70% of alumni are also working in part-time or full-time jobs in addition to their studies.  These 
young	people	are	trailblazers	in	their	families	and	communities	and	are	taking	the	final	steps	
towards breaking cycles of generational poverty. The transformation we have seen in the past 13 
years is testament to the power of a school that provides more than just education. 

 Our Story
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We have helped lift a community out of crisis by educating 
children and providing them the highest standard of care 
and support. We are now a school with a unique model that 
is grounded in sustainable development for families to over-
come poverty and thrive.

 We believe that to overcome multidimensional poverty, 
children require focused support that intersects education 
with health and community. We bring an internationally high 
standard of education to our children to help them thrive 
academically, physically, socially, and emotionally. We have 
developed a preventive and promotive healthcare and mental 
wellness program; combining care with education, we run 
annual wellness camps for both students and parents. We 
are also fostering sustainability and resiliency beyond just 
the students by creating local employment opportunities and 
investing in community infrastructure. We focus on empow-
ering girls and women to have the knowledge and skills to 
advocate for themselves and live independently.

In 2020 we launched the Sunbeams Campaign, a fundraising 
initiative intended to secure gifts of $2000, or the cost that 
it takes to educate one child at GPS for one year. Our goal 
is	to	find	donors	or	‘tuition	angels’	for	all	of	our	GPS	stu-
dents on an annual or recurring basis.  We now have over a 
decade of immense impact with our community and have a 
goal of raising $1M per year while also planning for the long-
term sustainability of GPS with an endowment fund. We are 
embarking on a new and exciting path to build an endow-
ment that will ensure future generations of children and their 
families	can	continue	to	attend	GPS	school	and	benefit	from	
its programs, shattering the generational cycle of poverty. 
We have celebrated increasingly successful fundraising out-
comes over this last decade and have been able to grow GPS 
to the incredible educational institution and support to the 
community that it is today. We are deeply committed to this 
next phase of rooting our school into the community beyond 
today, for a better tomorrow. 

 Programs + Impact

EDUCATION IMPACT 
100% of our students are literate in 
English and Tamil

100% of our grade 10’s pass their 
state exams

100% of our graduates are enrolled in 
University or Vocational Training

100% of our teachers have B.Eds

HEALTHCARE IMPACT 
2.5% of students are underweight 
compared to 79% in 2009

100% of students are vaccinated com-
pared to 0% in 2009

100% of the community has healthcare 
compared to 0% in 2009

100% of anemic youth have targeted 
iron supplementation

COMMUNITY IMPACT 
161% increase in total family income; 
a 940% increase for mothers and 
109% for fathers

100% of the community has access to 
electricity compared to 0% in 2009

100% of the community has access to 
clean drinking water compared to 0% 
in 2009
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Key Responsibilities + Duties
Strategic Planning and Management (20%)
• In collaboration with key stakeholders, oversee the development and ongoing management of a compre-

hensive multi-year strategic plan, including the review and management of all  organizational priorities 

and corresponding KPI’s and funding requirements, to ensure that fundraising and partnership programs 

are strategic and aligned to support VCF priorities.

• Lead the design, implementation and management of a renewed Board strategy that supports the stra-

tegic	direction	of	the	Foundation,	ensuring	that	as	the	Board	expands,	membership	composition	reflects	

the skills and represents the sectors most valuable for VCF growth requirements.

• Work with the Chairman of the Board to design and implement engagement and communication strat-

egies that unify leaders across VCF and GPS, focusing on building pathways to collectively achieve 

meaningful outcomes that advance shared goals.

• Oversee the implementation and ongoing management of a comprehensive multi-year fundraising plan, 

including the review and management of all fundraising priorities and corresponding funding require-

ments.

• Provide guidance and leadership to the VCF team on the strategic planning for programs and partner-

ships including best practice models to ensure that program delivery at GPS continues to be world-class.

• In collaboration with the key stakeholders, lead the creation and implementation of a strategic organiza-

tional communications plan, leveraging both GPS and VCF materials to ensure compelling and intentional 

outreach to our internal and external audiences.

Fundraising Activation (55%)
• Work with all key VCF stakeholders to strategically and consistently identify, cultivate, solicit and steward 

all current and new donors to VCF, including leading all prospect and donor strategy sessions to ensure 

the most targeted and thoughtful approach is always taken.

• Manage a portfolio of major gift prospects (individuals, corporations, foundations), ensuring that unique 

cultivation, solicitation and stewardship plans are in place and carried out. 

• Implement a donor-centered stewardship program for all VCF supporters, ensuring that impact-driven 

and experiential opportunities are leveraged, and that a culture of stewardship grows strong across the 

organization

• Lead the development of a strategic moves management system that ensures a dynamic and healthy 

pipeline of new individual and corporate major gift prospects that can be prioritized for cultivation 

towards a gift

• Design and implement a growth strategy to engage the Indian-Canadian community with VCF, with the 

goals	of	increasing	the	profile	of	VCF	and	overall	awareness	and	building	up	monthly	giving	and	mid-

level giving programs

• Oversee the creation and implementation of a monthly giving program, ensuring that the digital giving 

ecosystem for VCF is well established and user-focused

• Working with key stakeholders, lead the design and production of a suite of print and digital 
donor communications intended to engage, cultivate, solicit and steward donors, ensuring the 
Foundation’s	strategic	priorities	and	impacts	are	well	reflected	in	all	donor	messaging

• Lead the eventual planning and execution of a campaign to endow GPS.
• Lead the strategy and oversee the production of any fundraising events for VCF. 
• Identify and oversee the application submissions for grants
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Board and Volunteer Engagement (10%)
• Lead the creation and implementation of a Board Engagement strategy to bring structure and trans-

parency to all of the Board’s activities and achievements, and to deepen the collective skills and 

knowledge required to help increase overall success. 

• Oversee	the	identification,	recruitment	and	on-boarding	of	any	new	Board	members,	and	the	celebra-

tion and recognition of any outgoing members.

• Support	the	Board	in	their	identification,	cultivation,	solicitation	and	stewardship	of	current	and	new	

donors to VCF, ensuring that all current and new Board members are provided with the information, 

resources and training they need to successfully accomplish their individual and group goals. 

• Support the Board in their work to engage and involve strategic Canadian partners in enhancing and 

elevating the program delivery at GPS in all pillar areas (education, healthcare, community develop-

ment + gender empowerment). 

• Create an engagement and expansion strategy for the Beamers, former service trip attendees and 

other young professionals, with the goal of growing awareness and building meaningful community 

engagement. Oversee the ongoing growth and management of this group. 

Budget and Financial Management (5%)
• In collaboration with the Principal of GPS and other key stakeholders, develop a system to track, moni-

tor	and	assess	ROI	and	ensure	financial	resourcing	is	quantifiably	achieving	the	intended	outcomes	and	

impacts;

• In collaboration with the Principal at GPS and other key stakeholders, oversee the approval of the 

annual budget with the goal of achieving maximum ROI for GPS.

• Work with key stakeholders to set and manage annual and multi-year fundraising goals, as appropriate. 

• Oversee the measurements of fundraising achievements against projections for all fundraising projects 

and priorities and ensure quarterly and annual funding goals are met. 

• Oversee the fundraising budget, and work with key stakeholders (including auditors) to ensure budget 

spend maximizes fundraising ROI

• Lead	all	financial	and	budget-based	fundraising	reporting	for	all	key	stakeholders,	including	the	Board,	

other volunteer committees, and any public-facing revenue reporting (i.e. impact reports, website, 

etc.).

Operations and Management (5%)
• Oversee the use and implementation of Salesforce, and ensure the ongoing management and integrity 

of the donor database and supporting systems.

• Create diverse and sustainable fundraising strategies and supporting processes, with multi-year growth 

plans to help build capacity for future major fundraising campaigns. 

• Oversee the gift administration process, ensuring that all donation processing documentation (gift 

agreements, database records, tax receipts, pledge reminders, etc.) is timely and of the highest quality.

Staff Management (5%)
• Provide guidance and leadership to the Director of Programs and Partnerships to ensure the growing 

portfolio of partnerships and increasing demands of program delivery are strategic and well resourced 

for implementation. 

• Build and lead the VCF team as the organization grows and scales it’s operations and impacts.
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Qualifications	+	Competencies

• Passion for VCF’s mission to empower children to forge pathways out of poverty by building an 
ecosystem of exceptional education, healthcare and community development;

• Aspirational and highly strategic thinker, with experience in leading complex teams to develop 
and execute on the strategic direction of an organization;

• Superb written and verbal communication skills, with a deep understanding of how to inform, 
influence	and	inspire	diverse	groups	and	individuals	to	action;

• Strong executive presence, and a demonstrated ability to work with high-performing senior 
volunteers,	high-value	philanthropists,	community	influencers	and	business	executives	across	
cultures;

• Financial acumen, with a demonstrated ability to track, monitor and assess budgetary achieve-
ments and impacts, and strategically adjust resource allocation as required;

• Track record of success in major gift fundraising, with experience in closing gifts of $100,000+; 
experience in community fundraising and monthly giving an asset;

• Experienced staff manager, with a demonstrated ability to effectively coach and mentor staff to 
reach their professional goals;

• Big-picture thinker comfortable working at a detailed level with a high degree of accuracy and 
quality;

• Exceptional and agile relationship-building skills, with a demonstrated ability to connect with 
individuals, families, diverse communities and networks well-aligned and inclined to support;

• Demonstrated ability to build internal capacity while meeting shorter term organizational goals;
• High	emotional	intelligence,	diplomacy	and	cultural	fluency,	understanding	nuances	and	

complexities involved when working with people and communities across cultures and back-
grounds;

• Resourceful and solution-oriented problem solver and decision maker, with good project man-
agement skills;

• Data-driven mindset, with a high comfort level working with donor databases.  Experience in 
Salesforce is an asset;

• Expertise in fundraising best practice and deep knowledge of current industry trends and tac-
tics, including CRA rules and regulations. 

• Technology-literate, with a good understanding of the digital giving landscape is an asset. 
• Valid passport and drivers’ license for international travel. 
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VCF Team Biographies

Theresa Mersky, Founding Executive Director + Chairman of the Board
Theresa is the driving force behind the school, from its inception to the 
thriving	place	it	is	today.	Theresa	worked	in	finance	and	consultancy	for	
20 years and joined the York School Board and became heavily involved 
in education. Theresa grew up in rural Arkansas with a mother who 
taught her from an early age that education was the ticket to a better 
life. Theresa remains steadfast in this belief, as she has personally expe-
rienced	the	rewards	of	education	and	continues	to	see	it	benefitting	so	
many children at GPS and beyond. 

Leah Mersky, Director of Programming + Partnerships
Leah has diverse life experience working on social change projects 
across the globe. In 2018, Leah led the tree-planting project at GPS 
and fell in love with the school, students, teachers, and the bright com-
munity. After working at Impakt Foundation to develop employment 
programs for newcomers in Toronto, she is now helping VCF to advance 
its mission through exciting planning and growth. Leah is extremely 
committed to the success of the community and the organization.

Alice Milne, Director of Administration
Alice is responsible for overseeing the VCF budget and liaising between 
our	donors	and	service	providers,	ensuring	all	donations	reflect	our	
school ethos. Alice works closely with both the Indian and Canadian 
Boards and their respective auditors. For Alice, the students at GPS are 
a	true	reflection	of	the	high-quality	work	that	has	been	done	and	will	
continue to be done at GPS.
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VCF Board Biographies
Seth Mersky is the former Senior Managing Director of Onex and Vice Chairman of Gluskin 
Sheff,	where	he	built	and	managed	relationships	with	the	firm’s	clients	and	business	partners.	
Seth has been vital to the success of VCF and GPS since its founding, including ensuring the 
school	has	financial	stability	and	the	resources	needed	to	achieve	its	mission.	Seth	has	brought	
financial	expertise	and	strategic	guidance	to	the	VCF	board	since	its	inception.

Dr. Samir Gupta is a respirologist and clinician-scientist at St. Michael’s Hospital. Dr. Gupta 
joined the VCF board in 2009, inspired by the vision and early successes of GPS. Dr. Gupta is 
very active in the GPS community, where he co-founded and now leads the GPS Health Pro-
gram. His greatest reward has been seeing the once malnourished children become healthy and 
revel in the learning experience at GPS.

Amit Goel is a registered Portfolio Manager responsible for managing Private Clients and Family 
Offices	at	Hillsdale	Investment	Management	Inc.	As	an	immigrant	to	Canada,	Amit	and	his	family	
continue to have strong roots in India. They have been volunteering and contributing towards 
charities with a focus on education and poverty eradication. Amit is helping spread awareness 
amongst	the	Indo-Canadian	community	and	providing	his	financial	expertise	towards	fundraising	
efforts for VCF and GPS.

Christine Milne specializes in children’s law and joined the VCF board in 2014. Since that time, 
her admiration for the work of the school has continued to grow and far surpassed anything she 
ever imagined. In an area of great poverty, GPS is a beacon of learning and wellbeing for the 
students and staff alike. Christine is delighted to be able to serve on its board and support GPS’ 
continued growth and success. 

Justin Medved is the current Associate Head of Academics at the York School. A board member 
of	GPS	since	its	founding,	Justin	also	led	the	first	York	School	Service	Learning	Trip	to	India.	
Justin is thrilled to lend his expertise to the strategic planning and development of VCF and 
GPS, and has enjoyed watching the GPS school grow from its humble beginnings to the amazing 
centre of learning it is today. He believes learning can only happen when health, heart and spirit 
align, and GPS is a living and thriving example of this today.

David Moritsugu is the former Executive Director, Admissions, at Greenwood College School 
where he worked for 18 years as a teacher, coach and member of the Senior Leadership Team. 
David is a graduate of McGill University and the University of Toronto Law School, and prac-
ticed corporate-commercial law for 16 years with Fasken Martineau DuMoulin in Toronto. David 
is currently a member of the board of the Japanese Canadian Cultural Centre and previously 
served on the board of a Canadian public company and as a member of the Independent Review 
Committee of two Canadian public mutual fund groups. David is a passionate believer in the 
mission, vision and values of GPS and is very pleased to join the board of GPS.
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Kyle Mersky is a lawyer and works in business development at Hydro One. Kyle has grown up 
engaged in the efforts of VCF and GPS, watching and supporting it as it grew from a “simple” 
undertaking of opening a school in an impoverished community, to an example of how to transform 
an entire village through high quality education and community engagement. He is inspired on a 
daily basis by the impact of both VCF and GPS and the continued success of the children and fami-
lies they serve.

Ashley Audrain joined the VCF board in 2009, after volunteering at the school when it was just two 
classrooms in a former matchbox factory. With a background in PR, including Publicity Director of 
Penguin Books Canada, Ashley joined the board to lead communications and support fundraising 
efforts. Ashley is currently a writer and mother of two.

Kate Thornley Hall is an interior designer in Toronto and mother of three. Her children, all GPS 
volunteers, fell in love with the school and inspired Kate to visit in 2017. She joined the board later 
that same year. The school and the community are a constant source of inspiration to Kate, who 
feels honoured to be involved in the work that the school is accomplishing.

Lyane van Schaik-Munk is the founder of Scarlet Boutique and works with foundations to help them 
reach their development goals. Lyane joined the VCF board in 2012 after volunteering for the orga-
nization, and is thrilled to support fundraising for the school. In all her years involved with VCF, a 
major highlight continues to be visiting the school and meeting diverse volunteers from across the 
globe.

1. VCF Financials (2018-2020)
2. GPS Case for Support (at the end of this document)
3. Website
5. Nandri Blog: where we share our news, successes and stories

Additional Information
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“GPS is a masterpiece of love and
learning, where the most vulnerable 

children are able to thrive.”

- Sunbeam, GPS Social Worker



“GPS has created a classroom that is warm and  
inviting, created lessons that are thought-provoking 
and engaging, and has helped us create better people 
and better society.”

   -Danusri, Grade 11 GPS 

2
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The goal of Global Pathways School (GPS) is to 
lift displaced, dalit communities in rural India out 
of multidimensional poverty by combining quality 
education with healthcare, community develop-
ment and gender empowerment programs. We 
support a child’s academic, social, emotional, 
and physical development from their first day of 
school to their first day of their career.  We also 
create programs to ensure families’ basic needs 
are fulfilled and they too have opportunities to 
develop skills that can improve their quality of 
life. By delivering high-impact solutions for the 
child and the ecosystem of support surround-
ing them, our model is creating pathways out of 
generational poverty for families who have been 
historically denied the opportunity.

About GPS

“My family is grateful to GPS 
because it has given quality  
education to their children and 
has helped me even after  
my schooling. No one in my 
family ever dreamt of getting such 
a quality education. My parents 
talk about giving back to GPS  
once I grow up, because it has 
given me everything.” 

-Samyuktha, Alumni 2020
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Our school is situated in a region of rural 
slum settlements, where dalit people who are 
uprooted from urban slums are displaced. When 
we opened our doors in 2009, our community 
had few resources for basic survival: no running 
water, sanitation, electricity, roads, or schools. 
Without water, proper nutrition, and sufficient 
shelter, people suffered from life-threatening yet 
preventable illnesses. Parents, who are illiterate 
and uneducated, were unable to advocate for 
their needs or find decent jobs. Without a quality 
school, children were left at home, or put to work 
to help their families earn a living. There was very 
little ability to break out of this cycle of genera-
tional poverty. 

Multidimensional Poverty

Dalit children are at risk of dropping out of school 
for a multitude of reasons that touch a child’s 
life beyond the classroom. Drivers of high drop-
out rates include discrimination, lack of parental 
interest, lack of qualified teachers, high stu-
dent-teacher ratio, child labour, child marriage, 
and crimes against children. The vicious cycles of 
poverty, malnutrition and child mortality only com-
pound these problems. 

Each deprivation becomes a barrier to living a dig-
nified life with opportunity. Without intervention, 
multidimensional poverty is a barrier to education 
that is impossible to overcome. GPS ensures that 
the common barriers to education for children 
living in extreme poverty are removed so that chil-
dren can have a real opportunity to thrive in life.
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Our school is a targeted intervention of multidimensional poverty and caste discrimination, 
designed by a group of Canadian and Indian educators, social workers and healthcare  
professionals. Our multidimensional solution combines education, healthcare, community 
development and gender empowerment.

We interrupt the vicious cycle of multidimensional poverty by delivering an educational 
experience that meets the highest standards, investing in community infrastructure, pro-
viding personalized social work services and comprehensive nutrition and healthcare. We 
empower our students to believe in their abilities, heavily engage parents in our programs 
and philosophy, hire qualified, inspiring teachers, and maintain an intimate student:teacher 
ratio. Our network of international and local volunteers is diminishing social isolation and 
exposing our students and staff to a globally-minded framework, including in areas of gender 
empowerment. We have an extensive network of local and global partners who further our 
programmatic quality and scope, such that we maintain high quality and progressive practices. 

Our 3 acre campus is a source of immense pride and purpose within the community, with 
fully-equipped resources such as computer labs and technology, science labs, art and music 
studios, and diverse extra-curriculars. We have a beautiful community garden that nourishes 
our students and families. The holistic nature of our programs tackles each thread of the 
multidimensional poverty fabric so that every child and family we support has a strong support 
network to reach their personal and communal goals.

Multidimensional Solution

STUDENT

Education
Gender

Empowerment

Health Community
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GOAL 1 Empower students to develop and apply their knowledge and skills so  
 they can realize their full potential 

 Highlight: 100% of our students are literate in English and Tamil and 100%  
 graduate highschool and enroll in University or Vocational Training

GOAL 2 Facilitate student success in higher education, vocational training and  
  employment so that alumni can find quality jobs

 Highlight: 100% of our graduates receive post-secondary financial  
 support and University, Vocational and Employment placement

GOAL 3 Improve the general health, nutrition and healthy lifestyle practices of  
  our students and community 

 Highlight: We have reduced malnutrition from 79% to 2% since 2009 and  
 provide daily meals and comprehensive healthcare to families

GOAL 4 Foster sustainable development, resilience and independence of the  
  community to improve quality of life

 Highlight: We established essential community infrastructure including wells,  
 electricity, roads, and sanitation services where there were none in 2009

GOAL 5 Empower girls and women and eliminate gender discrimination and violence

 Highlight: Created a women’s society that is empowered to advocate for their  
 needs and develop skills. The average income for mother’s has increased by  
 940% since 2009.

Program Goals
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Over the last decade, we have demonstrated that the impact GPS has had on the commu-
nity has been truly transformational. We now have 550 students and up to 3000 people 
who live in the settlements and village region that we support. This community was on the 
verge of serious, life-threatening health issues and is now a place where people support 
each other, learn from each other, and have the opportunities to break the pattern of gener-
ational poverty to build a better life for themselves and their families. 

Ultimately, we want to see our students and their families leave the settlement and move 
into more prosperous communities. Despite overall improvements to the settlement, the 
region continues to be populated by displaced persons from surrounding urban slums. The 
demand for attending our school is incredibly high. Throughout the year, we have daily 
requests to admit children to the school which demonstrates the need to continue deliver-
ing our programs and reach more children and families who desperately need to overcome 
multidimensional poverty today for a better future.

Community Urgency
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Our Future

Our ever-growing community of supporters 
ensures that we can continue to deliver and 
develop our holistic programming and lift 
people out of multidimensional poverty and 
into a thriving and dignified life. The next 10 
years of our charity will focus on deepening our 
impact in all program areas: education, health-
care, community development and gender 
empowerment. We are ready to partner with 
diverse organizations to both scale and deepen 
our impact, and continue to explore progres-
sive models of program delivery that ensures 
we evolve our programs and maintain the 
highest standards alongside global innovation 
and progress.

“In every corner of our school there 
is a success story: a girl who will be 
the first in her village to become an 
accountant; a boy whose dreams 
of working in technology will take 
him out of his slum dwelling; a 
groundskeeper and father who takes 
great pride in providing for his family; 
a cook who uses her skills and talent 
to nourish more than 550 children 
every day.”  -Theresa Mersky, Founder
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“We are a model, a playbook for 
future places, not just a charity.”

-Ashley Audrain, VCF Board Member

10 Shorncliffe Ave Toronto, ON M4V 1T1 Canada Charitable Registration Number 842137481RR0001

There are many ways you can give and join our community. 
To learn more about our school and how you can get involved, 
please visit www.vcfoundation.ca or contact Leah Mersky at 
lmersky@vcfoundation.ca
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