“GPS is a masterpiece of love and
learning, where the most vulnerable
children are able to thrive.”

- Sunbeam, GPS Social Worker
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“GPS has created a classroom that is warm and
inviting, created lessons that are thought-provoking
and engaging, and has helped us create better people
and better society.”
-Danusri, Grade 11 GPS
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About GPS
The Global Pathways School (GPS) is lifting
communities in rural India out of multidimensional poverty by combining quality education
with healthcare, community development and
gender empowerment programs. We support a
child’s academic, social, emotional, and physical
development from their first day of school to their
first day of their career. We also create programs
to ensure families’ basic needs are fulfilled and
they too have opportunities to develop skills that
can improve their quality of life. By delivering
high-impact solutions for the child and the ecosystem of support surrounding them, our model
is creating pathways out of generational poverty
for families who have been historically denied the
opportunity.

“My family is grateful to GPS
because it has given quality
education to their children and
has helped me even after
my schooling. No one in my
family ever dreamt of getting such
a quality education. My parents
talk about giving back to GPS
once I grow up, because it has
given me everything.”
-Samyuktha, Alumni 2020
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Our school is situated in a region of rural slum
settlements with a majority demographic of dalit
families whose children are first generation learners. When we opened our doors in 2009, the
community had few resources for basic survival:
no running water, sanitation, electricity, roads, or
schools. Without water, proper nutrition, and sufficient shelter, people suffered from life-threatening
yet preventable illnesses. Parents, who are illiterate and uneducated, were unable to advocate for
their needs or find decent jobs. Without a quality
school, children were left at home, or put to work
to help their families earn a living. There was very
little ability to break out of this cycle of generational poverty.

Dalit children are at risk of dropping out of school
for a multitude of reasons that touch a child’s
life beyond the classroom. Drivers of high dropout rates include discrimination, lack of parental
interest, lack of qualified teachers, high student-teacher ratio, child labour, child marriage,
and crimes against children. The vicious cycles of
poverty, malnutrition and child mortality only compound these problems.
Each deprivation becomes a barrier to living a dignified life with opportunity. Without intervention,
multidimensional poverty is a barrier to education
that is impossible to overcome. GPS ensures that
the common barriers to education for children
living in extreme poverty are removed so that children can have a real opportunity to thrive in life.

Multidimensional Poverty
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Multidimensional Solution
Our school is a targeted intervention of multidimensional poverty, designed by a group of
global educators, social workers and healthcare professionals.
We interrupt the vicious cycle of multidimensional poverty by creating an environment with
the tools for children and their families to empower themselves. This includes delivering an
exceptionally high standard of education, investing in community infrastructure, providing
personalized social work services and comprehensive nutrition and healthcare. We teach our
students to believe in their abilities, heavily engage parents in our programs and philosophy,
hire qualified, inspiring teachers, and maintain an intimate student:teacher ratio. Our network
of international and local volunteers is diminishing social isolation and exposing our students
and staff to a globally-minded framework, including in areas of gender empowerment. We
have an extensive network of local and global partners who further our programmatic quality
and scope, such that we maintain high quality and progressive practices.
Our three acre campus is a source of immense pride and purpose within the community, with
fully-equipped resources such as computer labs and technology, science labs, art and music
studios, and diverse extra-curriculars. We have a beautiful community garden that nourishes
our students and families. The holistic nature of our programs tackles each thread of the
multidimensional poverty fabric so that every child and family we reach has a strong support
network to help them achieve their personal and communal goals.
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Program Goals
GOAL 1

Empower students to develop and apply their knowledge and skills so
they can realize their full potential
Highlight: 100% of our students are literate in English and Tamil and 100%
graduate highschool and enroll in University or Vocational Training

GOAL 2

Facilitate student success in higher education, vocational training and
employment so that alumni can find quality jobs
Highlight: 100% of our graduates receive post-secondary financial
support and University, Vocational and Employment placement

GOAL 3

Improve the general health, nutrition and healthy lifestyle practices of
our students and community
Highlight: We have reduced malnutrition from 79% to 2% since 2009 and
provide daily meals and comprehensive healthcare to families

GOAL 4

Foster sustainable development, resilience and independence of the
community to improve quality of life
Highlight: We established essential community infrastructure including wells,
electricity, roads, and sanitation services where there were none in 2009

GOAL 5

Empower girls and women and eliminate gender discrimination and violence
Highlight: Created a women’s society that is empowered to advocate for their
needs and develop skills. The average income for mother’s has increased by
940% since 2009.

6

Community Urgency
Over the last decade, we have demonstrated that the impact GPS has had on the community has been truly transformational. We now have 550 students and up to 3000 people
who live in the settlements and village region that we support. This community was on the
verge of serious, life-threatening health issues and is now a place where people support
each other, learn from each other, and have the opportunities to break the pattern of generational poverty to build a better life for themselves and their families.
Ultimately, we want to see our students and their families leave the settlement and move
into more prosperous communities. Despite overall improvements to the settlement,
the region continues to be populated by people from surrounding slums. The demand
for attending our school is incredibly high. Throughout the year, we have daily requests
to admit children to the school which demonstrates the need to continue delivering our
programs and reach more children and families who desperately need to overcome multidimensional poverty today for a better future.
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“In every corner of our school there
is a success story: a girl who will be
the first in her village to become an
accountant; a boy whose dreams
of working in technology will take
him out of his slum dwelling; a
groundskeeper and father who takes
great pride in providing for his family;
a cook who uses her skills and talent
to nourish more than 550 children
every day.” -Theresa Mersky, Founder

Our ever-growing community of supporters
ensures that we can continue to deliver and
develop our holistic programming and lift
people out of multidimensional poverty and
into a thriving and dignified life. The next 10
years of our charity will focus on deepening our
impact in all program areas: education, healthcare, community development and gender
empowerment. We are ready to partner with
diverse organizations to both scale and deepen
our impact, and continue to explore progressive models of program delivery that ensures
we evolve our programs and maintain the
highest standards alongside global innovation
and progress.

Our Future
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“We are a model, a playbook for
future places, not just a charity.”

-Ashley Audrain, VCF Board Member

There are many ways you can give and join our community.
To learn more about our school and how you can get involved,
please visit www.vcfoundation.ca or contact Leah Mersky at
lmersky@vcfoundation.ca
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